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l In each generation there is a flame of anger against injustice and 
a flame of hope for a better world – Tony Benn

n
On 3 October the 
Council Chamber 

was packed with branch 
members attending the 
special meeting on pay, 
which kicked off with two 
guest speakers.

Andrew Baisley brought 
support from Camden 
NUT (National Union of 
Teachers). Teachers have 
received below-inflation 
pay increases for the 
past six years, and now 
the government plan to 
hold wages down for an-
other three, which will 
affect two million work-
ers.  Camden NUT mem-
bers have a proud history 
of not crossing UNISON 
picket lines. They wanted 
to see co-ordinated ac-
tion across unions. 

Pete Firmin from the 
Communication Workers 
Union said they too faced 
a below-inflation pay in-
crease, but were also 
confronting larger issues. 
Royal Mail have told 
staff that they are 25% 
overpaid and 40% under 
worked, and now want to 
impose ‘flexible working’ 
patterns, which mean an 
attack on conditions for 
all and the creation of a 
two-tier pension scheme. 

David Eggmore, Branch 
Secretary, outlined the 
three reasons to vote yes 
for all-out strike action: 
first, the employers’ final 
offer of 2.475% across 
all points (and 3.4% for 
the lowest-paid) is, in ef-
fect, a pay cut of 1.5%. 

The Retail Price Index 
stood at 4.1% on 1 April 
this year. Second, it is 
unfair when compared 
to pay increases in the 
private sector, averag-
ing at 7.5% for directors. 
Finally, government policy 
is to keep pay rises low 
for the next three years. 

Moving the motion to 
support the national bal-
lot and the call for strike 
action, Phoebe Watkins 
highlighted the hefty in-
creases in mortgages 
and fuel costs. She em-
phasised that we need 
the highest possible 
turnout and a ‘yes’ vote 
in order to show that we 
mean business. 

From the floor, Hugo 
Pierre emphasised that 

any pay rise which is lost 
will never be regained, 
while George Binette 
said that the council was 
£14 million in surplus, 
and the Government 
was spending money on 
wars and had committed 
£75bn on Trident nuclear 
weapons. Tony Creedon 
spoke movingly of the 
crisis in mental health 
services, and the values 
of public services. Pete 
Ainsley recalled the im-
portance of the solidarity 
shown in the pensions 
dispute, as well as the 
need to recruit new mem-
bers. Liz Wheatley said 
she was fed up with a 
‘them and us’ society, in 
which MPs get good pay 
increases, but her coun-
cil rent had gone up 5 
per cent.

The broad consensus 
was that local govern-
ment employees are 
the victims, and not the 
cause of inflation. The 
motion to support the 
national strike ballot was 
then put to the vote, and 
was carried unanimously.

Unanimous support 
for strike actionn

Thousands of protestors, many 
young, took to the streets in 

London on the day Gordon Brown gave 
his statement on Iraq in parliament. In 
the run-up to the demonstration, the po-
lice had refused to give permission for 
us to go to parliament, but this did not 
deter people from turning up prepared 
to defy the ban. At the last minute, the 
authorities backed down and said that 
we could march. This news was greet-
ed with cheers at the opening rally in 
Trafalgar Square. Speakers there includ-
ed Lindsey German, Convenor of Stop 
the War Coalition who said she had 
been prepared to go to jail to defy the 
ban, Mark Thomas the comedian, and 
Keith Sonnet, the UNISON deputy gener-
al secretary. He said that he was proud 
that UNISON had been a long-time sup-
porter of the Stop the War Coalition: ‘It 
is a disgrace that Iraqi trades unions 
do not have the right to organise. We 
support the oil workers in their fight 
against privatisation. The troops should 
come home now.’ Several speakers em-
phasised that if the thousands in the 
Square had not been prepared to defy 
the ban it would not have been lifted. 
Tony Benn ended the closing rally oppo-
site parliament by saying: ‘In each gen-
eration there is a flame of anger against 
injustice and a flame of hope for a bet-
ter world.’ He congratulated all who had 
come.

Liz Wheatley
HASC

l Video of the demonstration and 
information on future events at:
www.stopwar.org.uk

Defying the ban
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The ballot runs from 5 
to 26 October. The bal-
lot paper is sent to your 

home address. 
Contact UNISONdirect 
immediately on 0845 
355 0845 if you have 

not received it.
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Remember, 
remember 
3 November

National demonstration to celebrate 
and defend the NHS l Assemble at Temple Place, 

Embankment and march through Westminster to 1 pm rally 
in Trafalgar Square. 

l More details at: www.unison.org.uk/healthcare

What makes people 
decide to become a 
union steward? Social 
worker, Susan Black, 
a new steward in Adult 
Social Care, recounts her 
experience.

Why I became 
a Steward

n
The spectre of reor-
ganisation and job 

cuts had hung over our 
section since November 
2006. Details were slow 
to come from manage-
ment and it wasn’t un-
til March 2007 that we 
started to learn what was 
proposed. In common 
with all my colleagues, I 
felt sick and anxious at 
the prospect of losing my 
job and being put through 
the process of reorgani-
sation. At this point, 
our convenor, Phoebe 
Watkins, called a general 
meeting for the section. 
We were all strong and 
unanimous about resist-
ing the cuts and the proc-
esses. Phoebe pleaded 
for us all to get involved 
and I felt really grateful 
that others were fighting 
for our jobs. 

I then had a very long 
sleepless night! I felt re-
ally moved to ‘stand up 
and be counted’. At the 
same time, I was wor-
ried about seeming like 
a trouble-maker at a time 
when job cuts were hap-
pening. When I got to 
work the next day I found 
that my colleague Kirsty 
had had a similar night. 
We dared each other into 
becoming shop stew-
ards! The main thing I 
would want people to 
know is that as soon 
as I became involved, 
the anxiety I’d felt about 
the reorganisation dis-
appeared. Being active 
made me feel much less 
of a victim and that I was 
actually doing something 
useful. 

Quite a few of us got in-
volved in this way and we 
were able to get a much 
better deal from manage-
ment as a result. 

Temporary and 
Supported Housing 
Group staff have con-
tinued their campaign 
against devastating job 
cuts and privatisation. 
Following the threat of a 
further strike ballot, man-
agement invited UNISON 
back to negotiations at 
the end of September. 
UNISON remained in dis-
pute and there were still 
many outstanding issues, 

including rotas, work lo-
cations, access to man-
agement assessments, 
voluntary redundancy 
offers, staff uniform 
and the use of CCTV.  
Unbelievably, some mem-
bers were even being 
offered jobs they hadn’t 
applied for and what’s 
more management were 
still seeking to impose a 
privatised concierge serv-
ice from 1 October.

 Throughout all of this 
members showed soli-
darity and continued to 
use the strategy of non-
cooperation.  However, 
on 1 October manage-
ment confirmed that the 
remaining items had 
been agreed (see above) 
and, following a union 
meeting vote it was de-
cided to end the policy 
of non-cooperation. 

Looking back Hostels’ 
staff should feel proud 
for fighting a united 
and focused campaign 
which sent a strong 
message to manage-
ment and led to signifi-
cant concessions and 
major improvements.  
Undoubtedly, other serv-
ices will be hit but if 
members stick together 
and show management 
they mean business 
positive results can be 
achieved.

What’s happened to the Hostels dispute? Martin Cornish, 
provides an update. 

Sticking together 
gets results 

Stewards 
Martin Cornish 

and Richard 
Mead with 

Chinweh Ejike-
Onuorah, a 

union member 
in the Hostels 

service

Photo:
George Binette
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Eye View  

Unions need to 
act together
Gordon Brown’s decision to 
impose three years of pay 
cuts on the public sector 
is the worst attack on real 
wages since the 1970s.
The Royal Mail dispute 
is the first major battle 
against this pay freeze. 
The Government has 
sanctioned a major attack 
on postal workers’ terms 
and conditions, and on 
their union, with Royal Mail 
dashing to the High Court to 
block further strikes by the 
CWU. 
While a deal emerged soon 
after the court injunction, 
the CWU’s postal executive 
was still debating the 
proposed agreement as 
Camden Eye went to press.
If they reject we must 
give the posties our full 
support. A victory for them 
will help us in our pay 
battle; a defeat will make 
our struggle more difficult. 
Whatever the immediate 
outcome, public sector 
unions increasingly need to 
act together to succeed. 

Defending the NHS
Every branch member 
should be on the march to 
defend the NHS and the 
principle of free health 
care on 3 November. Under 
the guise of providing 
choice the Government is 
privatising more and more 
of the NHS giving multi-
nationals mounting control.  
A large, angry national 
demonstration is needed 
to tell the politicians that 
we do not want a US-style 
health service.

For over a year, UNISON 
has been resisting the 
programme of cuts in 
jobs and services intro-
duced by the Lib Dem/
Tory administration 
elected in May 2006. 
The cut of £14 million 
from the budget for the 
current financial year 
(starting April 2007) 
has seen some 200 job 
cuts, with big attacks 
on the Hostels Service, 
Welfare Rights, Finance 
staff, Personnel sections, 
a range of services in 
Culture and Environment 
and many major reorgani-
sations in Adult Social 
Care. 

All along, we have ar-
gued that the cuts are 
not only damaging – they 
are also unnecessary, 
owing to the Council’s 
strong financial position 
and big increases in cen-
tral Government grant 
funding for Camden. And 
now we’ve been proved 
right.

The Council’s accounts 
reveal that last year’s 
budget, for 2006-7, was 
underspent by £14.5 mil-
lion. Every single Council 
department underspent 
its budget. The Council’s 

General Fund balances 
– essentially the un-
committed cash-in-the 
bank reserves – leapt 
from £19.5 million to 
£29.9 million – while 
Departmental reserves 
and balances for Schools 
increased to £7.3 mil-
lion and £6.9 million 
respectively.

What does all 
this mean?

Firstly, not a single job 
cut made by the Council 
was necessary for fi-
nancial reasons. All the 
deleted jobs could have 
been kept without any im-
pact on Council Tax.

Secondly, there’s no 
justification for the cur-
rent round of “Better and 
Cheaper” to continue, let 
alone for any new cuts 
to be inflicted. The cuts 
now being implement-
ed across the Council 
should stop immediately.

Thirdly, and regretta-
bly, there’s no sign that 
the Council is drawing 
back from more “Better 
and Cheaper” projects. 
It looks as though the 
emphasis may be more 
on privatisation, with 

threats to, amongst 
others, Home Care, 
Community Meals, parts 
of the Hostels Service, 
Caretaking and Estate 
cleaning, Mobile Security 
and the Language 
Service. This seems to 
be a sign that the Tories, 
the junior partner in the 
administration, are now 
calling the shots more 
than the Lib Dems. It 
will mean cuts just the 
same. 

UNISON members will 
have to continue the bat-
tle against Councillors’ 
attacks on our jobs 
and services. But we 
can take heart that one 
group of Council staff 
aren’t doing too badly. 
The accounts show that 
the amount spent on 
the 190 highest paid 
council officers – those 
on £50,000 and more 
– went up last year by 
6.3%. And the salary 
range for the very highest 
paid Council employee 
(no prizes for guessing 
who!) increased by nearly 
13%. Nice work if you 
can get it.

David Eggmore
Branch Secretary

All pain, no gain 
 — and no need

From the new stewards’ training day
‘Ever feel like there are too many changes going on around you? But 
you don’t know what to do about it, or what your rights are? Becoming a 
Steward can be so rewarding and you can make a difference, not just to 
individuals, but you can empower the workforce too! 
You can help fight for workers’ rights!’
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There’s strength in numbers: 

JOIN 
CAMDEN 
UNISON
With over 3,500 members 
Camden UNISON is the 
largest union in the 
council. If you are worried 
about your job in a re-
structure, stressed by your 
workload, having trouble 
with your manager, worried 
about out-sourcing, have 
health and safety concerns 
or are anxious that there 
is a decent pay settlement 
this year then you are 
better off in the union than 
without. Fight together with 
others — don’t struggle 
alone.  
Phone the branch office on 
020 7974 1633 or email 
the branch administrator 
gwen.jones@camden.gov.uk
More information at: 
www.unison.org.uk

Camden 
Eye team
Editor: Pete Ainsley,
Children, Schools & 
Families
Assistant Editor: 
Sadie Dann,
Culture & Environment  
Newsletter Team: 
Pete Ainsley, Sadie 
Dann, George Binette, 
Phil Lewis, John 
Shepherd
Want to get involved? 
We need writers, 
cartoonists, 
photographers. 
Email: peter.ainsley@
camden.gov.uk
and sadie.dann@
camden.gov.uk

Copy Dates: Next 
issue 8 November.
The views expressed in 
this newsletter are not 
necessarily the views 
of Camden UNISON, 
but the branch will 
defend the right of 
members to express 
those views.

n
Barnet UNISON members are locked in 
an increasingly bitter fight with the pri-

vate residential care company, Fremantle. Care 
workers have already taken several days of 
strike action to resist big wage cuts and other 
major attacks on terms and conditions.

Despite intimidation by Fremantle – includ-
ing the sacking of UNISON steward, Andrew 
Rogers - the low-paid workforce is determined 
to continue the fight. They’ve enjoyed substan-
tial support from both service users and their 
relatives, many of whom joined care workers 

on a recent protest outside Fremantle’s Surrey 
HQ. A major day of action is now planned for 
Saturday 10 November.
l For further information on an inspiring strug-
gle contact Barnet UNISON – 020 8359 2088 
or email: contactus@barnetunison.org.uk or go 
to: http://barnetunison.blogspot.com
l You can send a protest message to 
Fremantle from www.wewillnotbesilenced.org 

George Binette
Convenor Central services

n
Frank Barnes’ 
UNISON members 

are fighting the closure of 
our school for deaf chil-
dren. We have worked 
hard alongside the teach-
ers in our school to 
provide an OFSTED rec-
ognised excellent edu-
cation for deaf children 
who studies show don’t 
normally thrive in main-
stream education. For 
their own political mo-
tives, Councillors want to 
knock down our school 
and combine Swiss 
Cottage Special School 
with a new secondary 
Academy.

Our fight, along-
side teachers and the 
school’s leadership, has 
forced the councillors to 
look at alternative plans 
for our school. Incredibly, 
though, they have pro-
posed merger with anoth-
er deaf school in a more 
distant borough for our 
children, without a sepa-

rate building or space for 
the students we teach 
or without a guarantee 
of job security for staff 
who provide a dedicated 
specialist service to our 
children.

They claim they can fit 
a new expanded special 
school and a 1,500 pupil 
secondary school on the 
same site and still have 
room for luxury ‘apart-
ments’ on top! We have 
raised serious problems 
about managing Special 
Educational Need chil-
dren (who need a lot of 
space to support their 
needs) on the same site 
as a mainstream school. 
UNISON members fear 
the excellence of Swiss 
Cottage School will be 
lost in the rush for the 
Academy.

Julie Hussey
Shop steward Special 

Schools
Weblink: http://www.
fbarnes.camden.sch.uk/

Special 
Education 
under threat
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On 7 September Camden UNISON 
played host to a six-member del-

egation from Jichiro, the main union for 
Japan’s local government workers and 
the country’s largest overall.

The Camden visit marked the final stop 
in a week of discussion with Dutch and 
British trade unionists for the Jichiro rep-
resentatives. The branch’s joint interna-
tional officers, Liz Leicester and George 
Binette, engaged in a wide-ranging ques-
tion and answer session, followed by 
a visit to the new quarters of Housing 
Benefits and Council Tax staff. The dele-
gation met with senior UNISON steward, 
Maureen Blackett. Maureen and George 
learned about significant differences in 
social welfare provision between Britain 
and Japan.

The Japanese visitors confirmed once 
again that neo-liberalism is creating a 
shared global vocabulary.

Same story in 
any language


