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Dignity at work policy 
 
Tackling bullying and harassment at work 
 
Everyone should be treated with dignity and respect at work.  We will not 
accept bullying and harassment in Camden and this policy helps us all deal 
with these issues.  The policy covers bullying or harassment by managers, 
staff, clients and visitors to the organisation. 
 
What are bullying and harassment? 
 
Bullying 
 

Offensive, intimidating, malicious or insulting behaviour, an abuse or 
misuse of power which is meant to undermine, humiliate or injure the 
person on the receiving end. 
 

Harassment 
 

Behaviour which affects the dignity of men and women in the 
workplace.  It may be related to age, sex, race, disability, sexuality, 
religion, nationality or any personal characteristics of the person, and it 
may be continuous or just one incident.  The actions or comments are 
seen as unacceptable to the person on the receiving end. 
 

Racial harassment 
 

We have agreed to investigate complaints of racial harassment and 
discrimination using the definition of a racist incident given in the 
Stephen Lawrence inquiry report.  The report defines a racist incident 
as "any incident which is perceived to be racist by the victim or any 
other person."    
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Bullying and harassment can be: 
 

 face to face; 
 written; 
 an e-mail (so called ‘flame-mail’); and  
 by phone.  

 
Most of us would be able to spot extreme cases of bullying and harassment 
but it is the ‘grey’ areas that cause most problems.  For example, one person 
may feel certain behaviour is bullying while another may feel it is firm 
management.   
 
However, we will not put up with the following behaviour in Camden. 
 

 Spreading malicious rumours, or insulting someone. 
 

 Copying written material that is critical about someone to others who 
do not need to know. 

 
 Ridiculing or humiliating someone – picking on them or setting them 

up to fail. 
 

 Excluding or victimising anyone. 
 

 Overbearing supervision or misusing power or your position. 
 

 Unwelcome sexual advances – touching, standing too close or 
displaying offensive materials. 

 
 Making threats or comments about someone’s job security without 

good reason. 
 

 Deliberately undermining a competent worker by overloading them 
and constantly criticising them. 

 
 Preventing individuals from making progress by deliberately blocking 

any promotion or training opportunities. 
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How can we recognise bullying and harassment? 
 
Sometimes bullying and harassment is clear-cut.  At other times it is not so 
obvious.  
 
Someone who is being bullied may feel ‘perhaps this is normal behaviour in 
this organisation’.  They may feel that others will think they are weak, or not 
up to the job, if they say someone’s behaviour is bullying.  They may worry 
that they won’t be believed or be accused of ‘overreacting’.  They may fear 
that they will get in trouble if they complain. 
 
Colleagues may be reluctant to come forward as witnesses, as they too may 
fear the consequences for themselves.  They may be so relieved that they 
are not being bullied themselves that they go along with the bully as a way 
of avoiding attention. 
 
Sometimes people being bullied or harassed may appear to overreact to 
something fairly trivial but which may be the ‘last straw’ for them, after a 
series of incidents. 
 
Whatever the situation, we must tackle bullying and harassment. 
 
What should I do if I think I am being bullied or if I am being harassed? 
 
It may be difficult for you to raise the issue of bullying or harassment but this 
policy should give you confidence. 
 
It may be possible to sort out matters informally.  For example, the person 
may simply not know that their behaviour is unwelcome or upsetting.  An 
informal discussion can help them understand the effects of their behaviour 
and agree to change it.  You may choose to do this yourself, or you may 
want support from human resources, a manager, trade union representative 
or another employee. 
 
You may want to consider mediation as a way of dealing with the problem.  
This is an opportunity for you and the other person to talk about the issue.  An 
independent person - the mediator – helps you both explore the issue and 
how things might be improved.  HR Direct can tell you more about mediation 
if you are interested. 
 
If you feel you cannot sort that the issue out informally, we have set up 
policies and procedures for dealing with these matters.  
 
If you think you are being bullied or harassed, you can use the Grievance 
Procedure to complain about a person.  You can get a copy of the 
Grievance Procedure from Camden essentials.  You may bring another 
employee or representative to any grievance meeting. 
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We will deal with any complaints of bullying or harassment fairly, 
confidentially and sensitively.    
 
If we feel that there has been bullying or harassment, we will take action 
under our misconduct procedure.   
 
Confidential phone line and counselling 
 
If you think you are being bullied or harassed, your line manager, senior 
management, a personnel officer, or a staff representative can help.  You 
can try to deal with the issue informally or you can use the Grievance 
Procedure to make a formal complaint.  However, if you do not feel able to 
raise your concern with anyone in the organisation, you may like to use 
Camden’s confidential counselling service.  The service is provided by an 
external organisation called Employee Advisory Resource (EAR).  EAR provide 
qualified counsellors 24 hours a day, seven days a week, and they can be 
contacted by any Camden employee on 0800 243 458.   

Employees who have been accused of bullying can also use the counselling 
service to help work through any issues.  You can contact EAR on the same 
number – 0800 243 458. 

 

Relevant legislation  
 

 Equality Act 2010 


